Wayland Public Library Trustees’ Meeting—Jan. 7, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Swain, Astley, and Lipcon. 
Called to order at 9:10 a.m. 


It is with great sadness that the Trustees acknowledged the passing of Perry Hagenstein, longtime trustee 
and an extraordinary force among us. He will be missed. 


The minutes of 12/10/08 were accepted. Cire stats continue to demonstrate strong library use. Budget on 
track. 


Trustee elections: Upcoming elections were discussed in light of impact on library. 


Town Center/ Municipal Pad update: WPL would like to gain a clearer picture of CoA’s interest in and 
needs for space. Continued concerns about wastewater and conservation issues remain unresolved. 


FY 2010 Budget reviewed. Budget hearing scheduled for Jan 12 at 7 p.m. Anne H. will present statement 
regarding the calculation of “materials budget” and its importance for maintaining WPL’s status in 
Minuteman Network and for state funding. 


Trustee meeting schedule: See revised schedule attached below. Changes in red. 


“Wayland Reads” Web site is live. Bookmark promoting this community read program was mailed out 
with tax bills. Opening of “Wayland Reads” will be both Sat, Jan. 31 and Sunday, Feb. 1. Banner signs 


will appear in 4 locations around town. 


New Business Ann K. will exchange ideas concerning libraries in today’s economy with Sudbury Library 
Director, Bill Talentino. 


Meeting adjourned at 11:26 a.m. 


NEXT MEETINGS — 
Wednesday, February 4, 2009 | 7:15 PM | Raytheon Room at the Wayland Public Library | 
Thursday, March 11, 2009 9:00 AM _| Raytheon Room at the Wayland Public Library 
| Wednesday, April 1, 2009 | 9:00 AM_| Raytheon Room at the Wayland Public Library | 
Wednesday, May 6, 2009 | 9:00 AM Raytheon Room at the Wayland Public Library 
| Wednesday, June 3,2009 9:00 AM __| Raytheon Room at the Wayland Public Library 


Respectfully submitted by Lynne Lipcon 


Joint meeting of Wayland Public Library Trustees and Board of Selectmen 
Feb. 2, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Swain, and Lipcon. 
Selectmen: Correia, Tichnor, Leard and Nolan. 
Also: Fred Turkington and Thaddeus Thompson 


Cailed to order at 8:10 p.m. 


It was noted with sadness that the passing of longtime library trustee and public servant, Perry 
Hagenstein, has left a vacancy on the Library Board of Trustees. 


Thaddeus Thompson spoke to his interest in filling the remainder of Perry’s term which expires this 
Apmil. After discussion and questions, the two boards voted unanimously to appoint Thaddeus 


Thompson to the Library Board of Trustees. The WPL trustees look forward to working with Mr. 
Thompson who brings his enthusiasm and a wide array of skills and experience. 


The joint meeting was adjourned at 8:26 p.m. 


Respectfully submitted by Lynne Lipcon 


Wad hi sla, 


Wayland Public Library Trustees’ Meeting—Feb 4, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Swain, Astley, Thompson and Lipcon. 
Audience: Sally Cartwright, Gretchen Dresens. 
Called to order at 7:21 p.m.. 


The minutes of 1/7/09 were accepted. Cire stats continue to show increased library use. Budget on track, 


Thaddeus Thompson was welcomed as newly appointed trustee who will fill remainder of Perry 
Haggenstein’s term. Orientation for all new trustees will follow April election. 


Gretchen Dresens, President of Friends of the Library, joined us for discussion. Friends funding 
enhances library programming in many ways: museum passes, about % the books-on-tape collection, part 
of the DVD collection, discretionary funds for Director, purchase of new book drop, etc. We are most 
appreciative of the Friends’ good work. Next book sale is 1° weekend in May. 


Trustee election. Several people have pulled papers. We are gratified to see so many interested 
candidates. 


Town Center/ Municipal Pad update: CoA has completed needs assesment, but still working on 
building program. Possibility of hiring an architect to see if CoA and WPL co-tenancy would be viable in 
proposed space. Continued concerns that unresolved wastewater and conservation issues may imperil 


leases and, hence, the project. 


FY 2010 Budget. No further budget cuts to WPL budget have been requested from the Finance 
Committee. Selectmen have expressed interest in exploring the cost-saving possibilities of consolidating 
some of the services of neighboring town libraries. Libraries in the Minuteman Library Network (of which 
Wayland is a member) already operate much like the branch libraries of a county library system. MLN 
has already regionalized almost all services except direct services to patrons and the ordering of library 
materials. Anne Heller will send a letter to Selectmen explaining existing regionalization efforts by the 


Library. 
“Wayland Reads” Kick off event was very successful. 65 copies of book are in circulation with 


additional paperbacks being shared around town. Event planning going well—see schedule and participate 
in interactive discussion on web site. 


New Business May remove pay phone from lot and add a public access/ local calls phone inside library. 
Small leak in roof addressed by Valdo. John Moynihan will further enlighten us regarding this. Many 
contributions have been made to Millennium Fund in honor of Perry Hagenstein. Upcoming : Suburban 
Coalition Meeting on 2/5. Library Legislative Breakfast on 2/27. 


Meeting adjourned at 8:47 p.m. a.m. 


NEXT MEETINGS - ; ; 

_| Thursday, March 11, 2009 [9:00 AM | Raytheon Room at the Wayland Public Library | 
ial | Wednesday, April 1, 2009 9:00 AM | Raytheon Room at the Wayland Public Library 
Wednesday, May 6, 2009 9:00 AM_ | Raytheon Room at the Wayland Public Library 

Wednesday, June 3, 2009 | 9:00 AM | Raytheon Room at the Wayland Public Library _ 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—March 11, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Swain, Thompson, Astley, and Lipcon. Guest: 
John Moynihan 


Called to order at 9:07 a.m. 
Attendees from the Public were welcomed. No comments. 


The minutes of 2/2/09 and 2/4/09 were accepted with the correction that March 11 is a Wednesday, not 
Thursday. Cire stats continue to demonstrate high level of library use. Budget on track. 


Discussion of FY10 Facility Improvements with Moynihan. Roof project is complete. There is an old 
issue on lower roof of new building: snow pile up near exhaust fan causes leakage. Will address late 
spring or post July 1.(anticipated to be small cost). Capital Budget FY10 / $150,000. Largest item is 
replacement of carpeting. ($50K in FY ‘10 and $20K in FY °11) Carpet cited by insurance company 
during annual safety inspection. Labor costs of moving stacks has large impact on cost of carpet 
replacement. After FY °10, John anticipates moving to a maintenance mode in anticipation of the library’s 
moving to a new home. Future capital budgets will reflect this. 


Town elections: Next WPL trustee meeting precedes Town Meeting. Discussion deferred to April 1. 


Town Center/ Municipal Pad update: Hopeful that more information will follow next Monday’s 
Selectmen’s meeting. There seems to be some discussion re. hiring anarchitect to see if WPL and COA 
could co-exist in available 40,000 sq. ft. space. 


“Wayland Reads” Events are going well with good attendance and positive feedback from community 
members. 


New Business Astley distributed Suburban Coalition Position Paper and notice about legislative breakfast. 
Focus is on how to give towns better tools to deal with financial issues. Trustees noted the meeting of 
many benchmarks in Long Range Plan. Ann will include a formal update on LRP each month. 


Old Business: Thompson suggested that letter re. library regionalization be sent to Conroy who was not in 
attendance at legislative breakfast. Trustees recommend MBLC address the issues of regionalization. 

Two books have been ordered in memory of fellow trustee, Perry Hagenstein. The passing of Marion 
Draper, who had a long historic connection with WPL, was noted. The shed project is slated to go ahead. 
We have been told there is no need to empty the shed. 


Trustee meeting schedule: See revised schedule attached below. Changes in red. 


Meeting adjourned at 10:33 a.m. 


NEXT MEETINGS - 
Wednesday, April 1, 2009 | 9:00 AM_| Raytheon Room at the Wayland Public Library _ 
Wednesday, May 13, 2009 9:00 AM_| Raytheon Room at the Wayland Public Library 
_ Wednesday, June 3, 2009 9:00 AM _ | Raytheon Room at the Wayland Public Library 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—April 1, 2009 
Present: Chair Heller, Director Knight, Trustees: Gennis, Swain, Astley, and Lipcon. 


Called to order at 9:07 a.m. 
Attendees from the Public were welcomed. Wayland Reads program was highly praised. 


Retiring trustees were honored. The trustees thanked Ronnie Swain for her many, many years of 
extraordinary commitment to the board and Malcolm Astley for his dedication these past 3 years. 


The minutes of 3/11/09 were accepted. Budget on track. Discussed economic recession and increased 
library usage. It was suggested that business reading lists might be appreciated by patrons. 


Town elections/meeting: We are prepared to address any capital budget issues that might be raised. 


Town Center/ Municipal Pad update: Next step appears to be the hiring of an architect to look at 
efficiencies and compatibility of WPL and COA. Hope to sce action following Town Meeting. 


LSTA Grants: Expressed interest in an adult learning committee has resulted in an initial meeting 
scheduled for this week. Perhaps this group could be an offshoot of The Friends, be charged with securing 
and publicizing some adult programming. This might enhance Friends membership. 

Two Cultural Council grants have been received: 1. pastel artist and 2. children’s music program. 


Long Range Plan Update: Grants have helped us reach some goals of plan. Self check-out system will 
be installed April or May — funded by the Millennium Fund. In neighboring towns with such systems, 
about 15% of circulation is self checked which is equal to the recent increase in overall circulation. 
Quarterly reports on LRP will appear in Director’s Report. Trustees will review goals of LRP on regular 


basis. 


“Wayland Reads” A great success! Approximately 250 people attended author presentation. Are there 
ways to keep alive the notion of the community continuing to read together? News articles? 


New Business Board officers will be elected at next meeting. Current officers have expressed willingness 
to stand again. Suggested that July agenda include review of Millennium Fund. 


Old Business: Two books purchased in memory of fellow trustee, Perry Hagenstein, have arrived. Book 
plates will be inserted before added to the collection. Perry’s children will receive notes. 


Trustee meeting schedule: See schedule attached below. 
Meeting adjourned at 10:36 a.m. 


NEXT MEETINGS — 


Wednesday, May 13, 2009 | 9:00 AM _ | Raytheon Room at the Wayland Public Library | 
| Wednesday, June 3, 2009 9:00 AM_ | Raytheon Room at the Wayland Public Library | 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—May 13, 2009 
Present: Chair Heller, Director Knight, Trustees: Gennis, Cartwright, Jahnke, Thompson, and Lipcon. 
Called to order at 9:07 a.m. The minutes of 4/1/09 were accepted. 
Budget continues on track. Next year’s budget will reflect change to put facilities line under centralized 
town facilities budget. It was noted that the town is investigating a new townwide phone service. In 
preparation for July meeting, Millennium Fund document and tracking of private funds will be provided to 


trustees. Commissioner of Trust Funds will be invited to future meeting. 


Circulation: Noted that there is substantial growth: more than 17% increase in circulation over past 2 
years with no increase in staffing. 


Town Center/ Municipal Pad update: Looks as if the existing building will be rented. Discussed 
implications for finding a future site for new library. 


LSTA Grants: Adult learning committee is organizing “Great Presenters” — finding members of the 
community who have some expertise and are willing to present a program. Recent craft program offerings 


have been popular. 


Gossells Program- Kevin Delaney (WHS) and Chitra Mills (WMS) have been contacted to ask for 
student input on meaningful program presenter. 


Library Tours will be arranged for new trustees and for new Selectmen. 

New Business. Staff Development day in the fall will likely focus on customer service. 

Town Master Plan Advisory Committee will meet 1° and 3 Tuesdays of the month—open to public. 
Anne H. will invite chair to attend a future WPL meeting. Suggested that Trustees read The Plan before 
our June meeting. Available on line: http://www.wayland.ma.us/planning/Masterplan_Main.htm 
Trustee meeting schedule: See schedule attached below. 


Meeting adjourned at 10:45 a.m. 


NEXT MEETINGS — 


Wednesday, June 3, 2009 | 9:00 AM_| Raytheon Room at the Wayland Public Library _| 
Thursday, July 23, 2009 9:00 AM _| Raytheon Room at the Wayland Public Library | 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—June 2, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Cartwright, Thompson, and Lipcon. 
Guest: Steve Freundlich, Chair of Master Plan Advisory Committee 


Called to order at 9:08 a.m. The minutes of 5/6/09 and 5/13/09 were accepted. 


Master Plan Advisory Committee (MPAC)—A discussion with Steve Freundlich added to our 
understanding of MPAC: MPAC is reviewing the Master Plan of 2004, assessing the implementation 
status of those goals and recommendations, and making recommendations to the Planning Board for 
amendments to reflect recent developments and changes in land use trends. Data Collection Teams are 
focusing on specific areas. WPL trustees would like to be in the conversation with the DCTs as they 
review Natural & Cultural Resources and Public Buildings & Services. Anne H. will contact Mike Lowry 
in regard to these. Steve suggested that WPL update its 2004 statement. Trustees agreed. 


Circulation: Continues strong—up 7 to 8% 


Budget continues on track. 


Trustee meeting schedule: Mectings will be held 3" Wednesday of each month. See schedule attached 
below. Note changes in red. 


Town Center/ Municipal Pad update: No news. 
Self Check Out will begin next week. 
Gossells Program- Ann K. is following up with Chitra Mills (WMS) re. Lost Boys of Sudan speaker. 


Staff In-Service Day—1/2 day in-service in Sept. or Oct. will focus on customer service and social 
networking training. Library will open at 2:00 on that day. 


New Business. Joe Nolan has indicated interest in touring WPL. Time will be arranged. Sally C. attended 
WHS Building Committee Forum. Seems clear that a public library would be inconsistent with the new 
school concept. 


Old Business: Mitch Bornstein will present two workshops on Finding a Job in a Difficult Economy. 
Second meditation session was well attended (offshoot of Wayland Reads). Extra copies of Breakfast With 
Buddha have been sent to Southampton Library for their chosen community read. 


Meeting adjourned at 10:40 a.m. 


NEXT MEETINGS - | 
Wednesday, July 22, 2009 9:00 AM__| Raytheon Room at the Wayland Public Library 
Wed., Aug 19 (tentative) 9:00 AM_ | Raytheon Room at the Wayland Public Library 
| Wed., Sep. 16 7:00 p.m. | Raytheon Room at the Wayland Public Library 
Wed., Oct. 21 9:00 AM _| Raytheon Room at the Wayland Public Library 
Wed., Nov. 18 9:00 AM_ | Raytheon Room at the Wayland Public Library 
Wed., Dec. 16 9:00 AM | Raytheon Room at the Wayland Public Library 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—July 22, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Cartwright, Thompson, Jahnke and Lipcon. 
suest: Mike Patterson, Commissioner of Trust Funds 


Called to order at 9:08 a.m. No public comment. The minutes of 6/2/09 were accepted. 


Mike Patterson, Commissioner of Trust Funds presented trustees with overview of funds management. 
Trustees have complete discretion. Commissioners do authorize withdrawals from fund. Although it has 
been a tough year in the market, WPL funds, which dropped 16%, did less poorly than the investment 
world at large. 


Millennium Fund- Contributions to MF have continued to come in, though we have not mounted an 
active fundraiser. Thanks to recent efforts to update database, trustees plan to cultivate donors this fall. 
There is a discrepancy between Keating’s office and WPL records concerning the current dollar amount of 
the fund. It has been recognized that WPL records are correct and the error is being corrected. 


Circulation continues to rise. Strong use of materials, services and programs. 


Budget continues on track. Director Knight reminded the Trustees that the percentage increase from the 
union negotiated settlement did not appear in the library's salary appropriation for FY09. All union 
settlements were accounted for through an appropriation from the General Fund. Library service is 
significantly improved by outside funding sources (grants, gifts, Endowment, the Friends) that allow us to 
offer services, materials, and programs that we could not afford otherwise. 


#rogramming Update- Great Presenters series, first Thursdays of the month, includes a variety of topics 
from hypnosis to emerging technologies. Saturday craft programs also being planned. 


Trustee meeting schedule: The need for an Aug. 19" meeting is to be determined. Please hold the date. 
The September meeting has been changed to Sept. 9 at 7:00 p.m. 


New Business: April Mazza will be presenting a story time at Russells’ Farmers’ Market. Thompson 
suggested that the possibility of having a book drop in Cochituate be discussed at next meeting. 


Old Business: Have not yet had a response from the Master Plan Advisory Committee to Anne Heller’s 
letter. We are hopeful that there will be a presence from them at a Fall WPL meeting. A response to 
Anne’s letter concerning library caucus and regionalization was received from Tom Conroy. Selectman 
Joe Nolan and trustees Thompson and Jahnke will be arranging a WPL tour in next few weeks. 


Meeting adjourned at 10:35 a.m. 


NEXT MEETINGS ~— 
Wed., Aug 19 (tentative) 9:00 AM_| Raytheon Room at the Wayland Public Library 
Wed., Sep. 9 7:90 p.m. | Raytheon Room at the Wayland Public Library | 
Wed., Oct. 21 | 9:00 AM_| Raytheon Room at the Wayland Public Library | 
Wed., Nov. 18 | 9:00 AM_| Raytheon Room at the Wayland Public Library 
Wed., Dec. 16 | 9:00 AM_| Raytheon Room at the Wayland Public Library 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—Sept. 9, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Cartwright, Thompson, Jahnke and Lipcon. 
Guest: Betsy Connolly, Master Advisory Planning Committee (MAPC) member 


Called to order at 7:10 p.m. No public comment. The minutes of 7/22/09 were accepted as amended: 


The minutes of 6/3/09 were accepted. Trustees commented on spate of news articles concerning libraries-- 
collections, impact of economy and of technology. 


Circulation continues to rise- up 9% over last year. 
Budget on track. Note: Minuteman contract is paid early in fiscal year. 
Staff in-service—Oct. 1: library will open at 1:00 to allow for in-service program re. customer service. 


Annual report was unanimously approved with the addition of statistics supporting content. Suggested 
that those statisitics also be made available to Selectmen. 


MAPC- Betsy Connolly presented overview of her committee’s role and current work. MAPC intends to 
present a final document in Spring ’10. Discussion centered on WPL’s role in the community and how to 
meet the needs. Knight will provide Connolly with WPL’s Long Range Plan. Connolly will share her 
conclusions re. WPL with Trustees before taking to the larger MAPC. 


Millennium Fund Development- A letter thanking past donors and announcing upcoming Gossels event 
will be going out. 


Regionalization- Knight, Heller, Gennis, Turkington and Tichnor met to discuss regionalization and 
possible budget savings. Trustees noted that there are numerous strategies for coping with budget cuts. 


Capital Planning- If town Facilities Department sees need for change in our capital plan, we will meet 
with John. No changes are currently anticipated. 


Programming Update- The board voted unanimously to allocate up to $2500 from the Millennium Fund 
for music programs, Great Presenters series, and arts and crafts programs. 


New Business: Louise Brown is completing an electronic directory of services for seniors. A small 
number of print copies will be funded through library state aid. There will be a State of the Town meeting 


on Sept. 30. 


Old Business: Discrepancy in Trust Fund record has been resolved. 


Meeting adjourned at 9:04 p.m. 


NEXT MEETINGS — 
| Wed., Oct. 21 9:00 AM_| Raytheon Room at the Wayland Public Library | 
“Wed., Nov. 18 9:00 AM __| Raytheon Room at the Wayland Public Library 
| Wed., Dec. 16 | 9:00 AM_ | Raytheon Room at the Wayland Public Library | 


Respectfully submitted by Lynne Lipcon 


WAYLAND PUBLIC LIBRARY BOARD OF TRUSTEES 
Meeting Minutes — October 21, 2009 
9:00 am, Raytheon Room 


Present: A. Heller, (chair); T. Thompson; N. Jahnke; A. Gennis; 8. Cartwright; A. 
Knight, (director) and guest: F. Turkington, Town Administrator. 


Public Comment: None. 


Minutes of September 9, 2009 were unanimously accepted. 


Statistics: Circulation continues to rise. The library has 2500 average visits per week. 
This is people through the doors. It is a good way to express the steady use of the library 
in our efforts to educate the public on the importance of the library in the community. 
Ann distributed copies of the ARIS report (Annual Report Information Survey) and the 
State Aid to Public Libraries Application and Compliance Form, which each show more 
library statistics. 


Budget: Ann reported that the budget is on track but the numbers are tighter than usual 
for this time in the fiscal year. 


Regionalization: Town Administrator, Fred Turkington, joined the Trustees to discuss 
the town’s regionalization initiatives. Wayland Selectman and Sudbury Selectman have 
met to discuss ways to collaborate to trim costs but also preserve or improve services. 
Sudbury and Wayland currently share a Recreation Director. Discussions have also 
included sharing Transfer Stations hours and combining some Council on Aging services. 
Mr. Turkington and the Selectmen would like the Trustees to meet with the Sudbury 
board to discuss possibilities for savings while maintaining or enhancing services. He 
will work on setting up the meeting. 


Town Budget Guideline for FY 2011: Mr. Turkington explained the Finance 
Committee guidelines for the upcoming budget process, Budgets are to be level funded 
with a 4% cut town wide. The 4% will be the total average, with some budgets cut more 
and some less under Mr. Turkington’s recommendations. The FinCom is looking for 
real, sustainable cuts in all budgets. Mr. Turkington suggested the library create a cut list 
and be as creative as possible sharing resources with other departments. 


State Library Building Program: The timing is not ideal for Wayland to participate, 
but the State Board of Library Commissions has money for another round of library 
building projects. The town would have to submit a “letter of intent” in order to take 
advantage of this construction money. Ann will ask Patience Jackson, the MBLC 
building consultant, to meet with the trustees. Mr. Turkington will be invited, along with 
Sue Pope and possibly a member of the Finance Committee. 


Wayland Public Library Trustees’ Meeting—Oct. 30, 2009 
Present: Chair Heller, Director Knight, Trustees: Gennis, Jahnke and Lipcon. 
Called to order at 9:05 a.m. No public comment. 
The trustees gratefully acknowledged and voted to accept a gift from the estate of Marian Draper. 
Meeting adjourned at 9:12 a.m. 


Respectfully submitted, 
Lynne Lipcon 
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Wayland Free Public Library 
Board of Library Trustees Meeting 
December 2, 2009 9 a.m, 
Public Safety Building Meeting Room 


. Public Comment Period 

. Approve minutes/review statistics 

. Follow up on Gossels Program 

Wayland Reads 2011 

. Meeting with Patience Jackson from the MBLC 
. Conflict of Interest documentation 

. Discussion of FY11 Budget 

New Business 

. Old Business 

0. Adjournment 


(Minutes) 


Wayland Public Library Trustees’ Meeting—Dec. 2, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Cartwright, Thompson, Jahnke and Lipcon. 
“uests: Patience Jackson from MBLC, Fred Turkington, Sue Pope, John Moynihan 


Called to order at 9:09 a.m. No public comment. The minutes of 10/21/09 and 10/30/09 were accepted. 
Circulation continues to be strong. 


Budget on track. Trustees would like to understand from John Moynihan what it costs to run the library 
plant (utilities, repairs, etc. now under his budget). Discussed possible savings ideas for FY’ 11. 


Library Grant Construction Program Patience Jackson provided the following information: 

Massachusetts Board of Library Commissioners (MBLC) expects to have between $30 and 
$60 million to award for library construction projects in 2010. This will be the final phase of a $100 
million appropriation that was approved in 2008. The last grant round for the appropriation will 
begin in May, 2010. The MBLC has recently revised the award formula, and it is anticipated that 
awards for new library construction in the range of $6-$15 million will be 40%, which is a 
substantial increase over past contributions. There are no plans at this time to request another state 
appropriation for library construction grants. 

Municipalities that are interested in library construction grants must submit a letter of intent 
in August, 2010, and a grant application with schematics in January, 2011. Grants will be 
announced in June, 2011; grant recipients have 6 months to get funding for the balance of the 
construction costs and accept the award. It is expected that construction will begin within 12 months 
(although it is possible to request an extension of 3 months). 

The state funding schedule is as follows: 30% up front, 30% when ground is broken, 30% 
when % of the project is complete, and 10% upon completion. 

Grant applications must be site specific. The MBLC will consider grant applications for 
combined facilities, i.c., library and community center, library and senior center. However, the 
library plans must meet MBLC requirements for meeting spaces, separate restrooms, parking, etc. 


Discussion ensued concerning next steps. Anne will talk with Fin Comm. and Selectmen. 


Gossels Program and Wayland Reads: Both of these are well received. With anticipated budget 
constraints and resulting impact on staff resources, additional volunteer input will be required. 


Conflict of Interest documentation- Trustees reminded to complete and submit. Clarification needed as 
to whether we fall under the category of “special employees.” 


New Business: Discussed need to make meeting schedule a bit more flexible—some evening, some day. 


Meeting adjourned at 11:45 a.m. 


NEXT MEETING — ; _ : 
| Wed., Dec. 16 | 8:30 AM | Raytheon Room at.the Wayland Public Library | 


| z : ; 


Respectfully submitted by Lynne Lipcon 


